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Use moral narratives
• [The Mont Pélerin Society’s] founding statement opens with a bold moral statement: “The central values of 

civilization are in danger… human dignity and freedom.”

• To the present day, the Heritage Foundation website locates itself on the moral high ground: “We are not afraid 
to begin our sentences with the words ‘We believe,’ because we do believe: in individual liberty, free 
enterprise, limited government, a strong national defense, and traditional American values… We 
believe that ideas have consequences, but that those ideas must be promoted aggressively.”

– Between 1972 and 1999, conservatives created at least sixty new organizations with mission statements modeled after that 
of the Heritage Foundation, a radical think tank at the time of its founding: "free enterprise, limited government, 
individual freedom, traditional American values, and a strong national defense." When pollster Celinda Lake asked 
a group of white Midwestern swing voters in 2004 what conservatives stood for, most of them repeated those catchphrases. 
When she asked the same question about liberals, half the voters responded, "I don't know."







“The core values of IOPS are 
self-management, equity/justice, 
solidarity, diversity, ecological 
stewardship and 
internationalism.”



“The bioregional approach challenges every aspect of that 
value system. It seeks a new ethic of consumption that 
prioritises locality, accountability and conviviality in 
the place of expansion and profit; it proposes a shift in the 
focus of the economy away from profits and towards 
provisioning; and it assumes a radical reorientation of work 
from employment towards livelihood.”
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Target the ‘second-hand’ traders

“Hayek made a distinction between the producers of ideas, and the second-hand traders, whom 
he called ‘intellectuals’. These are the people who communicate ideas to a mass audience: 
journalists, novelists, entrepreneurs and filmmakers being prime examples. So when 
seeking to evoke change, his primary focus is not academia - it is the people who write 
op-eds in magazines and newspapers, and who direct documentaries, comedies 
corporations and films. These people have a crucial filtering role and thus help to determine 
which ideas become enacted. He wrote:

“Society’s course will be changed only by a change in ideas. First you must reach the 
intellectuals, the teachers and writers, with reasoned argument. It will be their influence on 
society which will prevail, and the politicians will follow.”

…The lesson is that communicating with the intellectuals was a conscious aim of free market 
economists from Hayek onwards, and that effective communication of this kind can have a 
huge impact - when combined with a well-researched set of claims, woven into a compelling 
and graspable narrative.”
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Develop community
“Blundell refers to these institutions (The Mont Pélerin Society, Chicago School, IEA et al) 
as an ‘artillery' which outlined a set of fundamental principles. As the political climate 
ripened, a distinct 'infantry' of institutions (for example in the Centre for Policy Studies 
(1974) and the Adam Smith Institute (1976) in the UK) looked after specific practical 
applications. Seldon described their role in this way:

“The IEA would be the artillery firing the shells (ideas). Some would land on target (the 
intellectuals), while others might miss. But the Institute would never be the infantry 
engaged in short-term, face-to-face grappling with the enemy. Rather, its artillery 
barrage would clear the way for others to do the work of the infantry later on. The IEA 
would show why matters had gone wrong and set out broad principles, while others 
would argue precisely how matters should be put right.”

The IEA and other leading groups were strategic in the number of battles they picked, 
identifying a small set of well-chosen policy issues (unions, inflation, privatisation) to the 
focus of all available academic and intellectual capacity and political firepower.”
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Foster talent

“Most notably, since the 1970s, the American Institute for 
Humane Studies focused on identifying, developing and 
supporting the very best and brightest young people it can find 
who are (a) market-oriented and (b) intent on a leveraged 
scholarly, or intellectual, career path. An appreciation of young 
people’s academics needs and motivations - for community, job 
prospects and a good standard of living - enabled the IHS to 
identify and train people who might, without this nurture, have 
left academia, or not pursued a free-market perspective.”

“So the fourth tactic was the use of money to identify, train, 
reward, and network highly talented, highly motivated 
economists with a passion for the free market.”
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Loiter with intent

“As in Chile, it was not within the neoliberals' power 
to make the economic weather - what the 
neo-liberals had done was placed themselves in a 
position to act effectively when a storm broke; 
offering a compelling account of the crisis, 
and of the reforms they claimed would be 
necessary to restore national prosperity and 
confidence.”





“Strategic action?”

Impact
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Break up RBS?

Party funding?

Full reserve banking?

Media reform?

Citizens’ Income?

Publish 
well-being 
figures at same 
time as GDP?

Investment in 
renewables and 
food production?
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